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Progress
Overview
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Gantt
Chart
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• Documenting steps of Data Preparation
• Create new SQL Server Analysis Project
• Identify Fact and Dimensions within your data
• Build an OLAP Pivot Report using Excel
• Create New Mining Structure using the Data 

Mining Wizard

Since Last Report: Planned vs. Actual
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Current Activities
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Gantt Chart
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Understanding the Data

Data Preparation  
reviewing!
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Until Next Report: Planned
• Reviewing Data Preparation Phase (!)
• Documenting steps of Data Preparation
• Create new SQL Server Analysis Project
• Identify Fact and Dimensions within your data
• Build an OLAP Pivot Report using Excel
• Create New Mining Structure using the Data 

Mining Wizard
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Risks

• Bad quality of results 
 Description: Lack of verification methods within team
 Action plan: Reviewing of each completed phase
 Status: High
 Responsible: project team
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Risks
• Intercommunication within the project team

 Description: Lack of communication
 Action plan: Regular reporting E-Mails
 Status: Average
 Responsible: project leader

• Wrong time prediction
 Description: Wrong scheduling, Spanish members 

only being able to contribute on weekends 
 Action plan: adding resources, project manager
 Status: High
 Responsible: whole team
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QA Status
• Regular Reporting E-Mails

 Keep team members on track
 Double check of results
 Allows additional improvements through members

• Constant updates to Time Plan
 Flexible time allocation

• Backups
 Comparison to former results
 Security
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thank you for your attention!
support@kyynel.biz


