
Fachhochschule
Dortmund
University of Applied Sciences

Customer Segmentation & 
Analytical OLAP Reporting 

 

Status: Ongoing
Week 45/2007

Christoph Johann Szczecina

Udi Ibarretxe
Andoni Albizu
Dario Casas

Borja Uriarte



Fachhochschule
Dortmund
University of Applied Sciences

Budget: Man-Hours

1 2 3 4 5 6
0

10

20

30

40

50

60

70

Planned
10,00%
-10,00%
Actual 

Hours

Weeks



Fachhochschule
Dortmund
University of Applied Sciences

Gantt Chart
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Since Last Report: Planned vs. Actual
• Current activities

 Import raw data from CSV flat file
 Filter missing values
 Convert data types accordingly using data 

conversion and lookup tables
 Store result into SQL Server destination table
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Until Next Report: Planned
• Convert data types accordingly using data 

conversion and lookup tables
• Store result into SQL Server destination table
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Risks
• Intercommunication within the project team

 Description: 2 people in Bilbao, 2 in San Sebastián, 
project manager and customer in Dortmund.

 Action plan: Remote communication via Instant 
Messaging and Email

 Status: Ongoing
 Responsible: project leader
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Risks
• Missing technical knowledge

 Description: only “compact” course on the topic
 Action plan: Self-learning
 Status: Increasing
 Responsible: whole team

• Wrong time prediction
 Description: Wrong scheduling, Spanish members 

only being able to contribute on weekends 
 Action plan: adding resources, project manager
 Status: Increasing
 Responsible: whole team
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thank you!
support@kyynel.biz


