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6 Task Name Dauer Dkt'07 04. Nov 07 11. Nov '07 18. Now 07 25. Nov "07 0
M[D[M][D[F]S[S[M[D[M[DJF]s[sS[M[D[mM[D[F][S|S[M][D[M][D[F[S[S[M][D[m[D[F][S ]!
-/ Business Intelligence Dortund-Bilbao Project 50 Std. &
= Business Understanding and Data Understandi 10,5 5td. p—
Understanding Data 2 5td.
Analysing data 3,5 5.
Document findings results. 5 Sid.
15T MILESTONE 0 Std. 3110,
- Data Preparation and Integration 23,5 5td. % =
Create new SOL Server Integration Project 2 Sid. -[l
Import raw data from csv flat file (Socials.cav) 3 Std. I vL
e Convert data types accordingly using data 6 Std. _1
conversion and lookup tables
Store result into SQL Server destination table 4 Std. —
E Document your processing steps 2 5td.
2ND MILESTONE 0 Std. _Q.]16.11.
- Datawarehouse Schema 16 Std. g iy
Create new SOL Server Analysis Project 2 5td. -_—:lv
ldentify Fact and Dimensiens within your data 4 Std.
Create Views from the resulting destination table 2 Sid. %
Use Dimension and Cube Wizard to build a cube 4 Std.
from these views.
Evaluate and browse this Cube in the Cube Desig 3 Std.
Document processing steps 1 5id.
[E 3RD MILESTONE 0 Std. _Q.) ]
- Frontend Design 16 Std. I =]
- OLAP 9 5td. — )
Build an OLAP Pivot Report using Excel 3 Std. _—'lv
Document processing steps 6 Std. ot
- Data Mining 14 5td. P o7
Create New Mining Structure using the Data 1 5td.
Wining Wizard
Use relational or data warehouse source for 3 5td. _J
building the model
Use the cluster algorithm for customer 4 Sid.
segmentatien (k-means)
Ewvaluate and Analyse the resulting Clusters 4 Std.
Document your processing steps 2 5td.
4TH MILESTONE 0 5td. pe
Project Management 30 Std. hi
E 15t MEETING WITH CUSTOMER 0 Std. & a0
e 2nd MEETING WITH CUSTOMER 0 Std. & 07.11.
EL] 3rd MEETING WITH CUSTOMER 0 Std. & 1411,
4 4th MEETING WITH CUSTOMER 0 Std. & 2111
e 5th MEETING WITH CUSTOMER 0 Std. & 2811
EL] &th MEETING WITH CUSTOMER 0 Std.
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Since Last Report: Planned vs. Actual

e Current activities
= Import raw data from CSV flat file
= Filter missing values

= Convert data types accordingly using data
conversion and lookup tables

= Store result into SQL Server destination table
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Until Next Report: Planned

e Convert data types accordingly using data
conversion and lookup tables

e Store result into SQL Server destination table
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Risks

o Intercommunication within the project team

Description: 2 people in Bilbao, 2 in San Sebastian,
project manager and customer in Dortmund.

Action plan: Remote communication via Instant

Messaging and Email

Status: Ongoing

Responsible: project leader
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Risks

e Missing technical knowledge
= Description: only “compact” course on the topic
= Action plan: Self-learning
= Status: Increasing
= Responsible: whole team

e Wrong time prediction

= Description: Wrong scheduling, Spanish members
only being able to contribute on weekends

= Action plan: adding resources, project manager
= Status: Increasing
= Responsible: whole team
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thank you!

support@kyynel.biz




