
Project time management according to 
standard guidelines for project management 

Project Time Management
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General introduction – Project Management Body of Knowledge



General introduction – IPMA Competence Baseline
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General introduction – ISO 10006:2003
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General introduction – TenStep
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General introduction – PRINCE2
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General introduction – PRINCE2 – Change Control

8

Set priority
Categorize 

Project Issue

Categorize in 
the List of  

open Issues

Analyze 
impact (Plans, 

BC, Risks)

Evaluate 
suitable 
actions

Update Risk 
and Issue Log

Add actions to 
plan or create 
Exception plan

Close Issue in 
Issue Log

Project Issue

Issue Log

Copy of Issue 
Log entry to 

author

Inform 
author 
about 

next steps

Inform
Author
About
actions

Confirm entry 
of issue into

system to author 
or reply to question 

and close IssueRegularly and concerning all Open Issues
(CS4: Examining Project Issues)

After the decision of the measurement
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Comparison of selected standards – PMBOK® and ICB
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6 Project time management 

6.1 Activity Definition 14. Time schedules
6.2 Activity Sequencing 14. Time schedules
6.3 Activity Resource Estimating 15. Resources
6.4 Activity Duration Estimating 14. Time schedules
6.5 Schedule Development 14. Time schedules
6.6 Schedule Control 20. Controlling

ICB does not want to include the detailed 
specific description of the PMBOK Guide

Based on KNÖPFEL, Hans



Comparison of selected standards – PMBOK® and ICB
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Comparison of selected standards – PMBOK® and ICB
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Comparison of selected standards – PMBOK® and ISO 10006:2003
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6 Project Time Management 7.4 Time-related processes 

6.1 Activity Definition 7.3.4 Definition of activities
6.2 Activity Sequencing 7.4.2 Planning of activity dependencies
6.3 Activity Resource Estimating 6.1.2 Resource planning
6.4 Activity Duration Estimating 7.4.3 Estimation of duration
6.5 Schedule Development 7.4.4 Schedule development
6.6 Schedule Control 7.4.5 Schedule control



Comparison of selected standards – PMBOK® and ISO 10006:2003
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PMBOK® – Time Management – Tools & Techniques
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PMBOK® – Time Management - Specialities
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PMBOK® - Activity Sequencing - Inputs
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PMBOK® - Activity Sequencing - Outputs
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PMBOK® - Activity Sequencing - Tools & Techniques
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PMBOK® - Activity Sequencing – Tools & Techniques
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PMBOK® - Activity Sequencing – Tools & Techniques
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PMBOK® - Activity Sequencing – Tools & Techniques
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